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Opening Points
• This presentation is based on selected current national requirements.  Other 

country or local requirements may be different. Always consult User Instructions 
and follow local laws and regulations.

• This presentation contains an overview of general information and should not be 
relied upon to make specific decisions.  Completing this program does not certify 
proficiency in safety and health.  

• Information is current as of the date listed for this presentation, and requirements 
can change in the future.

• This presentation should not be relied upon in isolation, as the content is often 
accompanied by additional and/or clarifying information or discussion. 

• 3M owns all rights in the presentation and digital recording or other reproduction is 
strictly prohibited without permission. 

• This June 17, 2019 webinar was created for RAECO RENTS webinar series. Intended audience is safety professionals. 

©3M 2019 All Rights Reserved.



Learning objectives:

By the end of this webinar, the participant will be able to:

• Identify 3 common reasons managing hearing 
conservation programs (HCPs) can be ineffective,

• Discuss a best practice in hearing loss prevention known to 
improve hearing protection use,

• Describe at least one tool to help manage a HCP. 
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Selected U.S. Federal Regulations: Hearing Conservation Program (HCP)

Federal Agency Acronym Regulation

Department of Defense DoD Instruction No. 6055.12

Occupational Safety & 

Health Administration
OSHA 29 CFR 1910.95 OSHA

Mine Safety & Health 

Administration
MSHA 30 CFR Part 62 MSHA

Federal Railroad 

Administration
FRA 49 CFR 227 and 229

© 3M 2019.  All Rights Reserved.

Employers must implement 
a continuous, effective, 
hearing conservation 
program…



7 Elements of Hearing Conservation Program
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Hearing Loss Prevention—Simple, But Not Always Easy
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Center for Hearing Conservation

www.3M.com/CHC
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• Inadequate communication and coordination among personnel involved 

in the Hearing Conservation Program (HCP)

• Lack of emphasis on noise control

• No meaningful training for Hearing Protector Device (HPD) fitters and re-

issuers

• Inadequate or inappropriate selection of HPDs in stock

• Over-reliance on the Noise Reduction Rating (NRR) in choosing HPDs

• Failure to individually fit and train each HPD wearer

• Over-reliance on contractors to provide HCP services

• Failure to use the audiometric monitoring results to educate and motivate 

employees

• Insufficient or erroneous information used to make HCP decisions

Royster & Royster, 1989

Common reasons HCPs can be ineffective
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• Inadequate communication and coordination among personnel involved 

in the Hearing Conservation Program (HCP)

Concern:

Royster & Royster, 1989



Manage

Wells, AIHA Noise 
Manual 6th Ed. in press

Identify team members by learning who is responsible for what…
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Possible team members: 

•Audiologist

• Business leader/Management 

• Certified Occupational Hearing 
Conservationist

• Certified Safety Professional

•Human Resources personnel

• Industrial hygienist

•Noise control engineer

•Noise survey technician

•Nurse

• Physician

• Purchasing agent

• Supplier

• Trainer

•Worker

Manage
Identify team members by learning who is responsible for what…
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• Lack of emphasis on noise control

http://www.cdc.gov/niosh/topics/hierarchy/default.html

Concern:

Royster & Royster, 1989
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http://www.safeinsound.us
Barb Menard, CIH, accepting the 2013 Safe In 
Sound Award on behalf of 
Johns Manville. 

Lead with planning  noise control projects and expecting results

Manage
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• No meaningful training for Hearing Protector Device (HPD) fitters and re-

issuers

• Inadequate or inappropriate selection of HPDs in stock

• Over-reliance on the Noise Reduction Rating (NRR) in choosing HPDs

• Failure to individually fit and train each HPD wearer

Concern:

Royster & Royster, 1989
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Implement hearing protection fit testing 

Manage

Key Benefits of Fit Testing 

• Identify At-Risk Population

• Train & Motivate

• Selection Tool

• Verify Performance

• Train-the Trainer

• Provides Documentation

• STS follow up

• Audit hearing conservation areas
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What Does OSHA Say About Fit Testing? Manage

Alliance Recommendation for Fit Testing_Final 2008.05.13 

https://www.osha.gov/laws-regs/standardinterpretations/2017-10-20

OSHA, NIOSH, and  National 
Hearing Conservation Association 
(NHCA) published a Best Practice 
Bulletin recognizing the benefits 
of fit testing in 2008.

©3M 2019 All Rights Reserved.
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What Does OSHA Say About Fit Testing?

Letter of Interpretation

October 20, 2017

1910.95(i)(5)

The employer shall ensure proper initial 
fitting and supervise the correct use of all 
hearing protectors.

“Employers may use any means that are 
most suitable and effective, which may 
include the use of a personal fit-testing 
system.”

Manage

https://www.osha.gov/laws-regs/standardinterpretations/2017-10-20
©3M 2019 All Rights Reserved.
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Implement hearing protection fit testing 

Manage

Fit test results help to manage 

• Appropriate HPD offerings

• Improved training outcomes

• Attenuation using the Personal Attenuation Rating, 

rather than NRR

• Meeting compliance requirements for ensuring proper 

initial fit and correct use of HPD* 

*OSHA Letter of interpretation October 20, 2017
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• Insufficient or erroneous information used to make HCP decisions

Concern:

Royster & Royster, 1989
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3M™ Hearing Conservation Program Manager

Manage
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3M™ Hearing Conservation Program Manager 

• Designed to make hearing 

conservation program management 

easier.

• Keeps records in one place.

• Provide alerts and notifications to help 

keep you in compliance. 
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Learning objectives:

By the end of this webinar, the participant will be able to:

• Identify 3 common reasons managing hearing 
conservation programs (HCPs) can be ineffective,

• Discuss a best practice in hearing loss prevention known to 
improve hearing protection use,

• Describe at least one tool to help manage a HCP. 
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